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SURAKSHA SETU SOCIETY
(DISTRICT LEVEL)

. -

Delegation of Powers

Annexure 2/1

SR. NATURE OF POWER EXECUTIVE CHAIRPERSON/ MEMBER SECRETARY REMARKS/JISTIFICATION

No COMMITTEE CHAIRMAN/ EC

1 Revenue Expenditure: Full Powers up to Rs. | Full Powers up to Rs. | up to Rs. 5(Five)lacs per | Subject to availability of funds

2(Two)Crore per | 1(One)crore per year year ¢ and budget allocation.
(Not specified anywhere)
year

2 | To sanction, draw and disburse the | ---—---- . Full Powers Full Powers As per approval of competent
payments : authority.

3 To appoint personnel, consultants, | Full Powers, Full Powers, Subject to | Full Powers not | No personnel/ man power can be
advisors and to take their services on financial limit of Rs. | exceeding Rs. | appointed on monthly
contract/out sourcing basis or S5(Five)lacs per vyear/ | 50,000(Fifty Thousand) | remuneration/ fee basis.
otherwise & fix their remuneration/ per consultant per year/ per consultant. ! )

. . - N * The work/ services will be out
fee including perquisites, and finalize 4 b entifvi
) - ource
their terms & conditions > u'rc Y Identitying
deliverables.

4 Investment of funds keeping with | ----— Full Powers, for an| Full Powers up to' Surplusto be deposited/investe?
objectives of the Society: amount more than Rs. | Rs.1{One)Crore, in GSFS | with GSFS Ltd. only as per State

' 1(One)Crore, in GSFS | only Govt. directions.
only

.gw,(,u,uu
Unor Secrstary 1
$om. Jeoeartmant
Gowe o G Gujart’
Cime T



SURAKSHA SETU SOCIETY
(DISTRICT LEVEL)

5 To execute agreement, contracts and | - R Full Powers | Contract should be approved by
all other legal documents : | competent authority.
6 To take/ carry out all other | Full Powers up to| Full Powers up to Rs.|up to Rs.5(Five)lacs per | Subject to availability of funds
administrative& executive function/ | Rs.2(Two)Crore per | 1(One)crore per year case and budget allocation.
decision as may be required for ! year
attaining the objectives & functions
of the Society
7 To sub-delegate powers to any | - Full Powers, to be| Full Powers, to be
employees, consultants, advisors etc. ‘ reported at next EC |reported at next EC
meeting meeting
8 To purchase of Stationery, printing, | Full powers Full Powers, Subject to | Subject to financial limit
office equipments, furnitures etc., financial limit of Rs. | of Rs. 25,000(Twenty Five }
1(One) Lac per month Thousand) per month.
9 Repairs, maintenance & AMC Full powers Full power subject to | Full Powers, Subject to
' Rs.  10(Ten)tacs per financial limit of Rs.
| year 2(Two)lacs per year.
10 | To hire consultancy firm/organization | Full Powers up to Rs. | Full Powers up to Rs. | Full Powers up to Rs. Firm should be selected through
for various studies & surveys and | 10(Ten)lacs per | 5(Five)lacs per | 50,000(Fifty Thousand) ' open tender/ e-tender process
finalize their terms & Conditions study/survey | study/survey per study/survey for Study/ survey
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SURAKSHA SETU SOCIETY
(DISTRICT LEVEL)

11

To approve permanent advance & or | --------- v Full Powers Full Powers up to Rs.
Petty Cash advance 2,500/-(Two  Thousand

Five Hundred) as
permanent advance & up
to Rs. 20,000/-(Twenty
Thousand) as Travelling/
other advance

‘Notes:-

The Governing Council will exercise full powers in all matters as per MOA/Rules of Society, subject to State Government directives and
instructions.

The powers hereinabove not mentioned shall be as per DOP Rules, 1988 issued by Finance Dept, Govt. of Gujarat as amended from time to
time. Moreover, procedure and process should be followed as per State Government Rules till Purchase and procurement manual is
finalised and approved by the State Government.

The remarks of Finance / A/c division should be obtained in case of financial implications.
The expenditure / payment to be made subject to overall budgetary provisions and after internal audit.
All payments (except for Statutory/ Committed dues) should be preferably pre-audited.

All payments should first be checked and certified by procurement in-charge and to be pre-checked by project management consultant /
third party expert wherever peossiblc.

The question of interprctation or meaning of above powers will be referred to Chairman of the Governing Body.

Budget has to be approved by the Governing Body of the Suraksha Setu Society (State Level) and all instructions and policy guidelines
issued by Suraksha Setu Society (Statc level) must be followed.
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SURAKSHA SETU SOCIETY
(COMMISSIONERATE LEVEL)

Dele’gétion"bf Powers

Annexure 2/2

SR. NATURE OF POWER EXECUTIVE CHAIRPERSON/ MEMBER SECRETARY REMARKS

No COMMITTEE CHAIRMAN/ EC

1 ] Revenue Expenditure: Full Powers up to Rs. | Full Powers up to Rs.| up to Rs. 5(Five}lacs per | Subject to availability of funds and

» ‘ 2(Two)Crore per year | 1(One)crore per year year ' budget allocation.
(Not specified anywhere) |

é - | To sanction, draw and disburse | ------- Full Powers Full Powers As per approval of competent
the payments : authority.

3 To appoint personnel, | Full Powers, Full Powers, Subject to | Full Powers not exceeding { No personnel/ man power can be
consultants, advisors and to financial limit of Rs.| Rs. 50,000(Fifty Thousand) | appointed on monthly remuneration/
take  their  services on 5(Five)lacs per year/ per | per year/ per consultant. fee basis.
contract/out sourcing basis or consultant
otherwise & fix their . The work/ servi?es will be out
remuneration/ fee including sourced by identifying deliverables.
perquisites, and finalize their
terms & conditions

I

4 investment of funds keeping | ------ Full Powers, for an /| Full Powers up to Rs.’SurpIus to be deposited/ invested

with objectives of the Society: amount more than Rs. | 1{One}Crore, in GSFS only | with GSFS Ltd. only as per State
1{One)Crore, in GSFS Government directions.
only
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SURAKSHA SETU SOCIETY
(COMMISSIONERATE LEVEL)

5 To execute agreement, | - | - Full Powers Contract should be approved by
contracts and all other legal competent authority.
documents :
6 To take/ carry out all other | Full Powers up to Rs. | Full Powers up to Rs.|up to Rs.5(Five}lacs per | Subject to availability of funds and |
administrative& executive | 2(Two)Crore per year | 1{One)crore per year case budget allocation.
function/ decision as may be
required for attaining the
objectives & functions of the
Society
7 To sub-delegate powers to any | -------- Full Powers, to be | Full Powers, to be reported
employees, consultants, reported at next EC | at next EC meeting
advisors etc. : meeting ;
8 To purchase of Stationery, | Full powers Full Powers, Subject to | Subject to financial limit of
printing, office equipments financial limit of Rs.| Rs. 25,000(Twenty Five !
furnitures etc., 1(One) Lac per month Thousand) per month.
9 Repairs, maintenance & AMC Full powers Full power subject to Rs. | Full Powers, Subject to| B
10(Ten)Lacs per year financial limit of Rs.
2{Two)lacs per year.
10 | To hire consultancy | Full Powers up to Rs. | Full Powers up to Rs.| Full Powers up to Rs.| Firm should be selected through<}

firm/organization for various
studies & surveys and finalize

their terms & Conditions

10{Ten)lacs
study/survey

per

5(Five}lacs per

studyfsurvey - -

50,000(Fifty Thousand)per
study/survey

i

Study/ survey
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SURAKSHA SETU SOCIETY
(COMMISSIONERATE LEVEL)

L

Notes:-

11 | To approve permanent advance | ---——----- : _ Full Powers . .~ | Full Powers up to Rs.
& or Petty Cash advance . 2,500/-(Two Thousand Five
Hundred) as permanent |
advance &up to
Rs.20,000/-(Twenty
Thousand) as |

Travelling/other advance

The /Governing Council will exercise full powers in all matters as per MOA/Rules of Society, subject to State Government directives and
instructions.

The powers hereinabove not mentioned shall be as per DOP Rules, 1988 issued by Finance Dept, Govt. of Gujarat as amended from time to
time. Moreover, procedure and process should be followed as per State Government Rules till Purchase and procurement manual is
finalised and approved by the State Government.

The remarks of Finance / A/c division should be obtained in case of financial implications.
The expenditure / payment to be made subject to overall budgetary provisions and after internal audit.
All payments(except for Statutory/ Committed dues) should be preferably pre-audited.

e All payments should first be checked and certified by procurement in-charge and to be pre-checked by project management consultant /
third party expert wherever possible.

The question of interpretation or meaning of above powers will be referred to Chairman of the Governing Body.

Budget has to be approved by the Governing Bedy of the Suraksha Sctu Society (State Level) and all instructions and policy guidelines
issued by Suraksha Setu Society (State level) must be followed.
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